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15-Year Vision

Utah will be the national leader in
cost-efficient, innovative health
care, thereby strengthening our

economic competitiveness, and
supporting a high quality of life
for all Utahns.




Approach and Guiding Principles

Accelerate Innovation

Accelerate, enable, and promote innovation
to achieve state goals

TRANSFORMATION

Community-Owned North Star 2o | lang | Eeliry

Convene and be a steward
of community-owned goals and priorities
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Funding

Needs: Annual Budget

e S$3.3M annually
e S10M for the Collaborative to be $1 M (30%)
established for 3 years e State

o  $7M from private sources $2.3 M (70%)

o  $3M from state of Utah e Employers
e Philanthropists
e Healthcare companies

Initial commitments:

e State
o  S$3M (ST1M / year over 3 years)
o 30% state / 70% private intent language

e Private support from industry partners ONE
community members, and philanthropic UTAH
p a r.t n e r S Health Collaborative



https://drive.google.com/drive/folders/18-S_W9lnKY1YCDYlY4cav7OYhfDo6_Sg

Timeline

ORGANIZING
COMMITTEES

JANUARY -
JUNE

JUNE 28

FULLY
FUNCTIONAL
ORGANIZATION




Organizing Committee

Executive
Committee

Governor Spencer J. Cox
(Convener)

Ryan Morley (Co-chair)

Rich Saunders (Co-chair)

Scott Barlow

Greg Bell

Marc Bennett

Amanda Covington

RyLee Curtis

Sebastian de Freitas

Michelle Hofmann, MD

Chet Loftis

Betty Sawyer

Oreta Tupola

Sarah Woolsey, MD

Goals &
Accountability

Natalie Gochnour
Bill Crim

Rich McKeown

Innovation

Shannon Connor
Phillips, MD, MPH

Peter Weir, MD

Eric Cragun

Marcie Baxter

Mary Jo McMillen

Donna Milavetz, MD, MPH
Carrie Butler

Jennifer Strohecker

Andy Almeida

Chris Klomp

Laura Summers

Dan McMaster

Steve Neeleman

Mary Jane Pennington
Carl Letamendi
Andrew Sorenson

Ken Kawamoto

Maia Hightower
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https://drive.google.com/file/d/19gjxJ87tFt-vYl2tPCIxoXRQV_Yh1rs9/view?usp=sharing

Legislative Accountability

Reporting:

Legislative intent language
requires a report from DHHS to
the legislature by Jan. 1, 2023
with:
Results achieved with
funding
How much funding was
used
Progress towards achieving
the goal of a patient being
able to access their medical
information at any point
where they access care

Working Group Liaisons:

Senator Mike Kennedy

Representative Ray Ward
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Letter of Support UTAH

Sustainable Health Collaborative Su pport

Last November, the Cox-Henderson administration, as part of the One Utah Roadmap Health Security strategic
priority, released a call-to-action to the healthcare community in Utah. They asked that a new public-private
collaborative entity comprised of community, employer, healthcare, and patient advocates be organized that
would lead, collaborate, and support the innovation of Utah’s payments and care delivery. This private-public
partnership will aim to do what no one organization can do on their own: enact the kind of action to drive system
wide change

Over the past few months, the following individuals across Utah’s healthcare landscape have voiced their support
to these concepts of private-public partnership to ensure that healthcare in Utah is sustainable and equitable.

Employers and Brokers Patient Advocates
= Clint Bells, President & CFO, Silicon Slopes © Alan Pruhs, Fxecutive Director, Association for Utah
 Dan Nelson, Community Health
«  Derek Miller, Presid CFO, Salt ake Chamber and o Ashley Moretz, State Office Director, National Rural Health
Downtown Alliance Resource Center, Utah Flex Program
« Gail Miller, Larry 11 Miller Group . President & CFO, United Way of Salt 1ake
o GaryBell e Byron Russell, Member, Mullicullural Advisory Commission
. e Casey Cameron, Execulive Director, Utah Department
. Workflorce Services
. e Dulce Diez, Director, Ulah Department of Heallh, Office of
) Health Disparities
Health Systems, Hospitals, Physicians +Gina Conia, Dxecutive Director, Utahns Against Hunger
. - . TS T ey e o  Matt Slonaker, Executive Director, Utah Iiealth Policy Project
o S e, ' *  Mike vitt, Former Governor, State of Utah
Care Delivery Research, Intermountain Healthcare o Natalie Gouchner
hospitals, & phys|c|ans
) «  Brian Dunn, President, West Region, Steward Hleal Health

©  Brian Shiozawa, Associate Vice P

nt for Health P

Y and Nubia Pena, Director, Multicultural Advisory Commission

Assaciale Professor of Surgery, Universily of Utah Health

e Michelle Hofmann, MD, Depuly Director, Department
.G President, HCA Mountain Division, HCA ot
= * Kevin Burl, Depuly Directors, DWS
o Greg Bell, President & CEO, Utah Hospital Association e Tracy Gruber, Execulive o, Department of Health and
 Marc Bennelt, President & CEO, Comagine thian Seiae
®  Marc Harrison, MD, President & CEQ, Intermountain o ZeMinXiao, Member, Multicultural Advisory Commission
. Healthcare
 Mary Pennington, MD, President & CEO, Granger Medical
atient advocates s e
* Scott Barlow, CEO, Revere Health dh Deseret Mutual Benefit Administrators
. Connor Phillips, President, mount Medicat 2 k nt of Molina Healthcare of Utah
care of Idaho
o Chad Westover, CEQ, Health Plan, University of Utah Health
©  Chet Loftis, Managing Director, PEHP
 Emma Chacon, Utah Medicaid
© Eric Hales, Vice President , Regence BlueCross Blues!
Utah
o Stephen Foxley, Director of Public Affairs, Regence BlueCross

BlueShield of Utah

Payers



https://drive.google.com/file/d/1cElv5J0WaSXdimBgRlf8BifghiF27wWM/view?usp=sharing

Community Input

Stakeholder forums:

Patients

Hospitals

Care Delivery

Payers

Employers

Community organizations
Local health departments
Chambers of commerce

417

PARTICIPANTS &
COUNTING




Goals

STATE INDIVIDUAL

1. Affordability Publiq commitments to
organization-level activities

2. EqUIty which aligned with state goals
3. Outcomes within each entity’s sphere of
influence.
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Next Steps

Operational
o Fundraising, administrative, legal, and financial

Staffed

o Executive director and board of directors selected and in place

Charter established

o Organizing committee work incorporated into mission, vision, strategic
plan, major tactics, etc based on broad community input

Signing event - June 28
o Executives call on June 1 to discuss organization commitments
o Community and business leaders commit to organization-level ONE
goals and sign onto statewide pledge document UTAH

Health Collaborativ
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More information:




